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1. Call roll of Committee members
Presented by Kelly Crook



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 1: 

Call roll of Committee members 
 
 
AGENDA ITEM OBJECTIVE 
The objective of the agenda item is to determine for the record which Trustees are 
present at the start of the meeting.  
 
Each Trustee should respond to the roll call, and it will be noted which Trustees are 
present in person and which Trustees have joined via video conference. 
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2. Review order of business and establish
meeting objectives
Presented by Kelly Crook



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 2: 

Review order of business and establish meeting objectives 
 
 
AGENDA ITEM OBJECTIVE 
This agenda item provides Trustees the opportunity to review the order of business and 
to express a desire to take an agenda item out of order, and to discuss the key 
objectives of the meeting.  
 
1. The Committee will receive an update on relevant interim legislative and other 

regulatory matters.  
2. The Committee will consider an engagement letter from HillCo Partners for 

governmental relations services in 2026. 
3. The Committee will conduct its periodic review of the Committee charter.  
4. The Committee will review its 2025 Work Plan and discuss the development of the 

2026 Committee Work Plan. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement 
leading practices in board governance, pension administration, and investment 
management. It is an industry best practice to establish meeting objectives and review 
them at the outset of each meeting. 
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3. Receive public comments
Presented by Kelly Crook



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

AGENDA ITEM 3: 
Receive public comments 

 
 
AGENDA ITEM OBJECTIVE 
This standing agenda item allows System members and members of the public the 
opportunity to provide comments to the Board.   
 
 
ITEM SUMMARY 
The Chair will recognize any person who wishes to comment for up to three minutes per 
person.  
 
 
RELEVANCE TO STRATEGIC PLAN/CORE COMPETENCIES 
This agenda item meets the core competency established in the COAERS Strategic 
Plan “Transparency: Complying with open meeting and public information laws to 
ensure the decision-making process is clear to members and the public.”  
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4. Consider approval of the June 12, 2025
Legislative Committee minutes
Presented by Kelly Crook



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 4: 

Consider approval of the June 12, 2025 Legislative Committee minutes 
 
 
AGENDA ITEM OBJECTIVE 
This standing agenda item seeks approval of the minutes from the prior Legislative 
Committee meeting. 
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Staff recommends approval of the minutes of the June 12, 2025 Legislative Committee 
meeting. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets the core competency established in the COAERS Strategic 
Plan “Transparency: Complying with open meeting and public information laws to 
ensure the decision-making process is clear to members and the public.” 
 
 
ATTACHMENT 
A. Draft minutes of June 12, 2025 Legislative Committee meeting 
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MINUTES 

LEGISLATIVE COMMITTEE 
Public Meeting held in-person and videoconference  

Pursuant to Texas Govt. Code 551.127 
4700 Mueller Blvd., Suite 100, Austin, TX 78723 

Thursday, June 12, 2025 @ 10:00 AM  

 

Committee Members Other Board Trustees Staff  

Kelly Crook, Chair Diana Thomas Christopher Hanson 

Yuejiao Liu, Vice Chair Michael Benson Russell Nash 

Dick Lavine± Ben Ellinor Shawna Santos 

 Michael Granof Jenni Bonds 

Guests  Chris Noak Mehrin Rahman 

Eddie Solis, HillCo Anthony Ross David Kushner 

Paige Saenz, General Counsel   Krista Laine David Stafford 

Alejandra Paredes  Kelly Doggett 

Bhakti Patel, CLA  Bertie Corsentino 

  Yun Quintanilla 

   

  * Present telephonically 

  ±Present via videoconference 

  (Absent) 

 

1. Call roll of Committee members – Committee Chair Crook 

Committee Chair Kelly Crook called the meeting to order at 10:00 a.m.  

 

The following Committee members were present in person: Crook and Liu. The 

following Committee member was present videoconference: Lavine.   

 

2. Review order of business and meeting objectives – Committee Chair Crook 

Committee Chair Crook reviewed the order of business and meeting objectives with the 

Committee. There were no changes to the order of business for the meeting. 

 

3. Receive public comments – Committee Chair Crook 

Committee Chair Crook asked if there were any members of the public who wished to 

speak, either now or during an agenda item. There were no comments. 
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4. Consider approval of the March 5, 2025 Legislative Committee minutes – 

Committee Chair Crook 

Committee Chair Crook asked the Committee to review the March 5, 2025 Legislative 

Committee meeting minutes. Ms. Liu moved approval of the March 5, 2025 Legislative 

Committee meeting minutes and Committee Chair Crook seconded. The Committee 

motion passed unanimously, 3-0. 

 

5. Receive report on 89th Legislative Session including pension-related matters 

– Eddie Solis, HillCo Partners and Christopher Hanson 

Mr. Eddie Solis provided background information on the 89th Legislative Session and 

answered Trustee questions.  

 
Michael Benson joined in person at 10:05 AM 

Michael Granof joined at 10:21 AM 

 

6. Receive report on EMS and City working group – Christopher Hanson 

Mr. Christopher Hanson informed the Committee that COAERS has been asked to be a 

resource to the current EMS and City working group. He will continue to keep the 

Committee informed on future meetings of the working group.  

 

7. Review key meeting takeaways and call for future agenda items – Committee 

Chair Crook. 

Committee Chair Crook summarized the actions taken and the information discussed 

during the meeting. She asked for any future agenda items and there were no further 

items to address. 

 

Chair Crook adjourned the June 12, 2025 Legislative Committee meeting at 10:35 a.m. 

Page 10 of 28



5. Receive report on Legislative Interim
matters
Presented by Christopher Hanson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

AGENDA ITEM 5: 
Receive report on Legislative Interim matters  

 
 
AGENDA ITEM OBJECTIVE 
This agenda item is intended to update the Committee on legislative and other 
regulatory issues impacting public pensions.  
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item is part of COAERS Strategic Plan Goal 1: Achieve and maintain a 

funding level that ensures the long-term sustainability of the fund.  

 
RECOMMENDATION FOR COMMITTEE ACTION 
For informational purposes only.  
 
 
ITEM SUMMARY 
The Committee will receive an update from Staff and Consultant on matters related to 
public pension policy and regulatory matters.  
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6. Discuss and consider governmental
relations consultant agreement
Presented by Christopher Hanson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

AGENDA ITEM 6: 
Discuss and consider governmental relations consultant agreement 

 
 
AGENDA ITEM OBJECTIVE 
This agenda item is intended for the Committee to consider an engagement with the 
consultant for 2026.  
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Staff recommends the Committee refer the consulting agreement with HillCo, pending 
final approval by General Counsel, to the Board for approval. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item is part of COAERS Strategic Plan Goal 1: Achieve and maintain a 

funding level that ensures the long-term sustainability of the fund.  

 
 
BACKGROUND 
Since 2018, COAERS has engaged HillCo Partners (HillCo) for governmental relations 
and public affairs consulting. The Committee will review a proposed engagement letter 
for 2026.  
 
 
ATTACHMENT 
A. Proposed HillCo engagement for January 2026 through December 2026 
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Government and Public Affairs Consulting Agreement 

for 

City of Austin Employees Retirement System 

2026 
 
This is a consulting agreement effective January 2026 through December 2026 (the 
"Agreement"), between HillCo Partners ("Consultant") and Austin Employees Retirement System, 
Inc. (“COAERS”).  
 
1. BASIC TERMS:   
 

Consultant will provide knowledge and services (including research) in the following areas:  
 

A. During the 89th Texas Legislature legislative interim, monitor implementation of any 
relevant legislation identified by COAERS during the Regular legislative session. 

B. Monitor relevant Texas State Senate and House committee hearings pertaining to Texas 
public retirement systems, specifically related to COAERS; 

C. Provide hearing summaries and material on matters related to Texas public retirement 
systems, specifically related to COAERS; 

D. Represent and provide supportive and responsive material and feedback before Texas 
legislative members and state officials regarding issues identified to be of importance 
including: 

a. City of Austin legislative delegation 
b. Members of the Texas Senate and Texas House 
c. Members of the House Pensions Committee 
d. Members of the Senate State Affairs committee 
e. Texas Leadership offices; Governor, Lieutenant Governor, Speaker’s Office 
f. Texas Pension Review Board monitor Board and Board Committee(s) activity of 

impact on proposed rules and discussions. 
E. Advise of meetings, hearings, briefings and other formal or informal sessions in a timely 

manner; 
F. Communicate pertinent information; 
G. During legislative interim, follow and monitor for impact and position on pertinent interim 

charges and committee discussions; 
H. Provide updated of relevant interim activity and the legislative or administrative level; 
I. Advise of meetings, hearings, briefings and other formal or informal sessions in a timely  
J. Comply with all pertinent Texas rules and regulations governing lobbying activities. 
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2.TERM OF AGREEMENT:  
 

The Agreement is for 12 months, unless extended by both parties. Either party has the right to 
unilaterally terminate the Agreement upon 60 days with prior written notice.  
 

3. PAYMENT RATES AND BILLING: The Consultant shall be compensated at the rate of $5,000 
per month for the duration of this agreement.  Payment to be made after submittal of a billing 
statement on the first day of each month.  
 
Expenses will be reimbursed to Consultant for any direct expenses incurred by Consultant that 
have been approved in advance.  For the purposes of this section, direct expenses may include 
any printing costs, express mail, and reasonable travel expenses not to exceed $250 per month 
during the legislative interim and not to exceed $500 per month during a regular legislative 
session. 
 
4. STATUS AND RESPONSIBILITY OF CONSULTANT:  
 
Consultant shall in all events perform services as an independent contractor. It shall be the 
responsibility of Consultant to perform all services in conformity and strict compliance with all 
applicable laws, rules and regulation of the United States and the State of Texas.  
 
5. CONFLICTS OF INTEREST:  
 
Consultant is not to be restricted in his business activities so long as he is reasonably available 
to perform services hereunder. The Consultant shall not engage in any activity on behalf of others, 
which would constitute a conflict of interest in light of the Agreement.  
 
6. EXCLUSIVITY PRIORITY:  
 
It is understood and agreed that Consultant may provide similar related services to any non-
competitive organization.  
 
Consultant agrees to immediate notification of any conflict of interest that arises in the 
representation of another entity.  
 
7. SCOPE OF ENGAGEMENT:  
 

Work during the 89th Interim to identify impact of discussions on relevant matters, upon agreement 
between COAERS and Consultant, that could have impact on the health of the COAERS system.  
 
It is agreed that support will be provided to Consultant in furnishing any testimony before 
legislative committees on behalf of COAERS and other reasonable efforts at the request of 
Consultant.  
Should the scope of service need to expand, this agreement will be amended after discussion 
and agreement in writing by both parties. 
 
 
 
8. EXPANSION OF SCOPE OF SERVICES:  
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All parties understand that the legislative process is subject to various circumstances which may 
be of such magnitude to exceed the services contemplated by the parties to be rendered by 
Consultant under this contract.  Should that occur in the course of this agreement, Consultant 
shall promptly provide notification to COAERS of any such circumstances and the need for 
additional resources and compensation is addressed by the parties hereto.  
 
If, during the course and scope of this contract, it becomes desirable or necessary to expand the 
scope of work in this Agreement and propose and work towards passage of legislation, both 
parties will mutually agree to discuss the role of the expanded services and agree, if necessary, 
to discuss the payment of additional compensation. 
 
9. COMPLIANCE WITH LAW:  
 
Consultant agrees to perform its obligations under this Agreement in compliance with all Texas 
applicable laws. 
 
10. COUNTERPARTS:  
 
This Agreement will be executed in two (2) counterparts, each of which shall be deemed an 
original, but all of which shall be considered one and the same instrument.  
 
 

 

For HillCo Partners           For COAERS 

 

 
_____________________    _____________________ 

(signature)      (signature) 
 

_____________________   _____________________ 

(printed name)      (printed name) 
 

_____________________    ______________________ 

(date)       (date) 
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7. Discuss and consider Legislative
Committee Charter
Presented by Christopher Hanson



 

 

BOARD MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 7: 

Discuss and consider Legislative Committee Charter 
 
 
AGENDA ITEM OBJECTIVE 
This agenda item is intended for the Committee to conduct its periodic review of the 
Committee charter.  
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Staff recommend the Committee refer to the Board the Legislative Committee Charter 
as presented.   
 
 
ITEM SUMMARY 
The Legislative Committee Charter is to be reviewed at least every three years, and its 
review is on the Committee work plan for 2026. Staff has reviewed the Committee 
charter and has no recommended changes.  
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement 
leading practices in board governance, pension administration, and investment 
management. Oversight of Board policy review is a best practice and ensures the 
Board is carrying out its governance functions effectively. 
 
 
ATTACHMENT 
A. Draft Legislative Committee Charter 
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City of Austin Employees’ Retirement System 
Charter for the Legislative Committee  

 
INTRODUCTION  

The Legislative Committee (Committee) has been established to support the City of Austin 
Employees’ Retirement System (COAERS) Board in promoting the best interests of 
COAERS, its members, retirees, and beneficiaries through the ongoing monitoring of 
Federal, State, and Local legislative, regulatory, and policy issues that impact COAERS 
and its members. 

The Committee is committed to actively and prudently addressing legislative issues and 
focusing the Board on the necessary information and actions required to protect public 
pensions and members throughout the City of Austin. The extent of the Committee’s 
actions will vary on a case-by-case basis. 

AUTHORITY  

The Committee will consider matters necessary to assist the Board in its legislative 
responsibilities.  

COMPOSITION  

The Committee shall consist of at least three (3) members.  

MEETINGS  

The Committee shall meet on an as-needed basis as determined by the Committee Chair 
and will be subject to the Open Meetings Law.  

POSITION DESCRIPTION FOR CHAIR OF LEGISLATIVE COMMITTEE 

The Chair of the Committee shall: 

1. Provide leadership to enhance the Committee’s effectiveness by: 

a. Facilitating all Committee meetings and ensuring that all proceedings and 
committee decisions are accurately recorded. 

b. Overseeing the discharge of the Committee’s responsibilities, including its 
reporting to all Board Trustees. 

c. Ensuring that the areas of responsibilities of the Committee and management 
are understood and respected by both. 

2. Act as the liaison between the Committee and management by working with the 
Executive Director or their delegate to: 

a. Carry out the annual calendar of the Committee’s business. 

b. Set the agenda for each Committee meeting. 

c. Ensure that proper information is brought to the Committee, including regular 
management reports and documentary materials in support of management’s 
proposals. 
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3. In concert with management, provide the insight for Enterprise Risk Management by 
providing input into COAERS’ top legislative, regulatory, and policy risks as part of 
the COAERS’ overall risk framework. 

RESPONSIBILITIES  

The Legislative Committee shall have the authority and responsibility for the following: 

Prior to Legislative Sessions 

1. To analyze legislative, regulatory, and policy issues affecting public pension 
systems, governmental pension programs, public pension funding, retirement 
security, and other matters the Committee deems relevant to the COAERS 
membership. 

2. To propose agenda items and topics to the Board Chair and Executive Director to 
ensure the Board has the opportunity for thoughtful discussion and to learn from 
partner organizations about their priorities and emerging issues. 

3. To engage with stakeholders and potential pension partners and review legislative 
platforms and priorities to recommend positions the Board may wish to support and 
if necessary, recommend COAERS take formal action on specific legislative or 
regulatory proposals. 

4. To provide direction and make recommendations to the Board on statutory 
amendments for consideration by the Texas Legislature.  

5. To recommend to the Board COAERS’ Legislative Agenda for the upcoming 
session.  

6. To galvanize Board Trustees and maximize their collective and individual 
relationships and expertise. 

7. To recommend the appropriate level of authority delegated to the Executive Director 
with respect to legislative issues and System advocacy. 

8. To review emerging and significant legislative, regulatory, and policy risks and to 
report those risks to the Board. 

During Legislative Sessions 

9. To advise the Board Chair and Executive Director to support nimble and strategic 
advocacy and support their delegated authority to act whenever required. 

10. To act as the go-to body for the Executive Director in response to rapidly evolving 
legislative issues. 

11. To review and recommend, if necessary, action the Board should take regarding 
proposed legislation initiated or requested by persons or entities other than 
COAERS, that may impact the System (collectively, “Other Legislation”). 

12. To consider how an item of Other Legislation may impact: 

a. the fiduciary responsibility of the Board; 

b. the actuarial or fiscal health or sustainability of the System; 

c. COAERS members, retirees, and beneficiaries and/or their benefits; 
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d. tax status of the System and its tax deferred treatment of contributions and 
related earnings; 

e. the Board's investment structure or authority; 

f. the Board's administrative structure or authority;  

g. any other aspect of the System and/or its operations; and 

h. the System’s reputation.  

13. To develop positions, if required, on any COAERS initiated legislation and on any 
Other Legislation, that are consistent with the Board’s Legislative Agenda and 
oversee that such positions are communicated with members of the legislature and 
their staff consistent with the Board’s Communication Policy.  If timing allows, the 
Committee may also direct Staff to develop alternatives to any Other Legislation or 
to any amendments, modifications, or substitutes proposed for any COAERS 
initiated legislation for consideration and action by the Board. 

CHARTER REVIEW AND HISTORY 

1. This Charter will be reviewed at least every three years for continued relevancy and 
appropriateness. 

2. The Board adopted this Charter on January 31, 2022December 18, 2025. 
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8. Development on draft 2026 Committee
Work Plan
Presented by Christopher Hanson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

 
AGENDA ITEM 8: 

Development of 2026 Committee Work Plan 
 
 
AGENDA ITEM OBJECTIVE 
This agenda item is for the Committee to review the work done by the Committee in 
2025 and discuss the development of the 2026 Committee work plan.  
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and Implement 
Best Practices. It is an industry best practice to establish and review Committee work 
plans.  
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
At the Committee’s discretion.  
 
 
ATTACHMENTS 
A. 2025 Committee Work Plan 
B. Draft 2026 Committee Work Plan 
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Legislative Committee 
2025 Work Plan 

 
 

2025 Legislative Committee Work Plan 
 

Scheduled Meetings 
 
Note: Ad-hoc Committee meetings may need to be called during the 89th Legislative 
Session 
 
1. March Meeting 

✓ 89th Legislative Session update and report on pension issues 
✓ Report on federal regulatory and other proposals impacting public pensions 
 

2. June Meeting 

✓ Review of 89th Legislative Session and report on pension issues 
 
3. December meeting  

✓ Report on Legislative Interim matters 
✓ Governmental Relations contract 
✓ Committee Charter 
✓ 2026 Committee work plan 
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Legislative Committee 
2026 Work Plan 

 

2026 Legislative Committee Work Plan 
 

Scheduled Meetings 
 
1. June meeting  

• Review of interim charges and legislative activity 

 

2. November meeting  

• Post-Election Report 

• 90th Legislative Session priorities 

• Governmental relations consultant agreement 

• 2027 Committee work plan 
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9. Review key meeting takeaways and
call for future agenda items
Presented by Kelly Crook



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 9: 

Review key meeting takeaways and call for future agenda items 
 
 
AGENDA ITEM OBJECTIVE 
This standing agenda item provides Trustees with the opportunity to review the key 
takeaways from the meeting.  
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement 
leading practices in board governance, pension administration, and investment 
management. It is an industry best practice to review key meeting takeaways to 
summarize what was accomplished at the meeting as well as ensure Staff has clear 
direction on further work and future agenda items.   
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Trustees will review key meeting takeaways and delineate next steps. 
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