November 2024 Benefits and Services
Committee Meeting

Schedule Thursday, November 14, 2024 11:00 AM — 12:00 PM CST

Venue 4700 Mueller Blvd., Austin, TX 78723

Notes for Participants This has been posted at 10:45 start time; if earlier meeting(s)
run short it can be started.

Organizer Sarah McCleary
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1. Call roll of Committee members
Presented by Diana Thomas
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AGENDA ITEM 1:
Call roll of Committee members

AGENDA ITEM OBJECTIVE

The objective of the agenda item is to determine for the record which Trustees are
present at the start of the meeting.

Please note that logging in to this meeting in real-time on Convene will automatically
mark you as “present’. Sarah will indicate in the minutes if you are in person or virtual. If
there are any Trustees who have not yet logged into Convene, please indicate to Sarah
so she can mark you as present.



2. Review order of business and establish

meeting objectives
Presented by Diana Thomas
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AGENDA ITEM 2:
Review order of business and establish meeting objectives

AGENDA ITEM OBJECTIVE

This agenda item provides Trustees the opportunity to review the order of business and
to express a desire to take an agenda item out of order, and to discuss the key
objectives of the meeting.

1.
2.

3.

The Committee will consider Disability Applications #2408 and #2409.

The Committee will consider an engagement letter from COAERS actuarial
consultant.

The Committee will conduct its scheduled review of the Committee Charter.

The Committee will review the performance of the medical consultants under
contract.

The Committee will receive the disability retirement continuation report related to
the COAERS disability retirement program.

The Committee will review the work done by the Committee in 2024 and discuss
development of the 2025 Committee Work Plan.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement
leading practices in board governance, pension administration, and investment
management. It is an industry best practice to establish meeting objectives and review
them at the outset of each meeting.



3. Receive public comments
Presented by Diana Thomas
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AGENDA ITEM 3:
Receive public comments

AGENDA ITEM OBJECTIVE
This standing agenda item allows System members and members of the public the
opportunity to provide comments to the Board.

ITEM SUMMARY
The Chair will recognize any person who wishes to comment for up to three minutes per
person.

RELEVANCE TO STRATEGIC PLAN/CORE COMPETENCIES

This agenda item meets the core competency established in the COAERS Strategic
Plan “Transparency: Complying with open meeting and public information laws to
ensure the decision-making process is clear to members and the public.”




4. Consider approval of the August 30,

2024 Benefits and Services Committee

minutes
Presented by Diana Thomas
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AGENDA ITEM 4:
Consider approval of the August 30, 2024 Benefits and Services Committee minutes

AGENDA ITEM OBJECTIVE

This standing agenda item seeks approval of the minutes from the prior Benefits and
Services Committee meetings.

RECOMMENDATION FOR COMMITTEE ACTION
Staff recommends approval of the minutes of the August 30, 2024 Benefits and
Services Committee meetings.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets the core competency established in the COAERS Strategic
Plan “Transparency: Complying with open meeting and public information laws to
ensure the decision-making process is clear to members and the public.”

ATTACHMENT
1. Draft minutes of August 30, 2024 Benefits and Services Committee meeting
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CITY OF AUSTIN
EMPLOYEES' RETIREMENT SYSTEM

MINUTES
BENEFITS AND SERVICES COMMITTEE
Public Meeting held in-person and videoconference
Pursuant to Texas Govt. Code 551.127
4700 Mueller Blvd., Austin, TX 78723
Friday, August 30, 2024

Committee Members Other Board Trustees Others Present
Present/(Absent) Present/(Absent)
Staff:
Diana Thomas, Committee Kelly Crook Christopher Hanson
Chair Michael Granof Russell Nash
Mike Benson (Dick Lavine) Michelle Mahaini
Chris Noak (Yuejiao Liu) Sarah McCleary
Leslie Pool t Brad Sinclair Jenni Bonds
Anthony Ross (Ed Van Eenoo) Mehrin Rahman
Amy Kelley*
Yun Quintanilla
Guests: David Kushner*
Paige Saenz, General Counsel Teresa Cantu*

Dr. Harold Skaggs

* Present telephonically
T Present via videoconference

1 Call roll of Committee members
Committee Chair Diana Thomas called the meeting to order at 10:02 a.m. The

following Committee members were present in person: Benson, Thomas, Noak, and
Ross. Ms. Pool was available via videoconference.

2 Review order of business and establish meeting objectives

Committee Chair Thomas reviewed the order of business and meeting objectives with
the Committee. There were no changes to the order of business for the meeting.

3 Receive public comments

Committee Chair Thomas asked if there were any members of the public who wished
to speak, either now or during an agenda item. There were no public comments.

Page 1
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4 Consider approval of the June 13 and June 27, 2024 Benefits and Services
Committee minutes

Committee Chair Thomas asked the committee to review the Benefits and Services
Committee minutes from June 13 and June 27, 2024 meetings. Mr. Chris Noak
moved approval of the June 13 and June 27, 2024 minutes as presented. Mr.
Anthony Ross seconded, and the motion passed unanimously.

5 Discuss and consider disability retirement application
A. Convene into Executive Session pursuant to sec. 13, art. 6243n, and sec.
551.0785 Texas Government Code, to review disability retirement #2407
B. Reconvene from Executive Session pursuant to sec. 13, art. 6243n, and sec.
551.0785 Texas Government Code, to make recommendations as determined
appropriate by the Committee on disability retirement #2407

Trustees convened into Executive Session at 10:06 a.m. and reconvened into open
session at 10:12 a.m.

Ms. Pool left the meeting at 10:07 a.m.

Mr. Noak moved to recommend approval of application #2407 to the Board. Mr. Ross
seconded, and the motion passed 4-0.

6 Receive report on actuarial service consultant

Mr. Russell Nash delivered a report on the actuarial service consultant GRS. Trustees
also inquired about the depth of the team of actuaries assigned to COAERS and
future due diligence for actuarial services. Trustees directed Staff to bring a 2025
engagement letter to the November committee meeting for consideration.

7 Review key meeting takeaways and call for future agenda items

Committee Chair Thomas summarized the actions taken and the information
discussed during the meeting and asked for any future agenda items. Mr. Ross asked
that the Committee discuss a legal and equitable way to grant an adjustment to lesser
compensated retirees. Mr. Christopher Hanson discussed the need to determine the
cost to conduct such a study and stated that staff would work with the actuarial
consultant to determine that cost and report back to the Committee.

As there were no further items to address, the meeting adjourned at 10:25 a.m.

Page 2



5. Discuss and consider disability
retirement applications

A. Convene into Executive Session
pursuant to sec. 13, art. 6243n, and sec.
551.0785 Texas Government Code, to
review disability retirement #2408 and
#2409

B. Reconvene from Executive Session
pursuant to sec. 13, art. 6243n, and sec.
551.0785 Texas Government Code, to
make recommendations as determined
appropriate by the Committee on disability
retirement #2408 and #2409

Presented by Diana Thomas
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AGENDA ITEM 5:
Discuss and consider disability retirement applications

A. Convene into Executive Session pursuant to sec. 13, art. 6243n, and sec. 551.0785
Texas Government Code, to review Disability Retirements #2408 and #2409

B. Reconvene from Executive Session pursuant to sec. 13, art. 6243n, and sec.
551.0785 Texas Government Code, to make recommendations as determined
appropriate by the Committee on Disability retirements #2408 and #2409

AGENDA ITEM OBJECTIVE
The objective of this agenda item is to provide a hearing for two initial applications for
disability retirement benefits.

RECOMMENDATION FOR COMMITTEE ACTION

No action is allowed while in Executive Session; action may be considered upon
reconvening into public session. The Medical Consultant opinion is included in
confidential packet material.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets with the core competency established in the COAERS
Strategic Plan “Dependable operations: Managing the financial and operational
commitments of the system within appropriate measurable standards” as this item fulfills
the Trustee’s statutory duty to hear initial applications for disability retirement benefits.

ATTACHMENTS
1. #2408 Medical opinion and selected disability application information
(CONFIDENTIAL)
2. #2409 Medical opinion and selected disability application information
(CONFIDENTIAL)
3. Unsigned recommendation for application #2408
4. Unsigned recommendation for application #2409




NOTE: This packet
contains
confidential
medical
information that
must be protected.



6. Discuss and consider actuarial

consulting engagement letter
Presented by Russell Nash
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AGENDA ITEM 6:
Discuss and consider actuarial consulting engagement letter

AGENDA ITEM OBJECTIVE
This agenda item is intended for the Committee to discuss an Engagement Letter to
retain the actuarial consulting services of GRS Retirement Consulting.

RECOMMENDATION FOR COMMITTEE ACTION
Staff recommends the Committee refer the Engagement Letter to the Board for
approval.

ITEM SUMMARY

GRS provides services to COAERS under an Engagement Letter that defines the scope
and fees of the relationship. The current engagement letter expires at the end of 2024.
Accordingly, Staff has requested an engagement letter covering actuarial services for
2025. A cost comparison is shown below.

2024 2025
Valuation/RSVS $46,000 $47,000
Experience Study $45,000 $45,000!
In Person Meeting Attendance $2,500 $2,600
GASB 68 City Information $3,700 $3,800
Janie Shaw $410 $420
Lewis Ward $410 $420

RELEVANCE TO STRATEGIC PLAN

This item supports Strategic Plan Goal 4: Identify and implement leading practices

in Board governance, pension administration, and investment management. Best

practices for fiduciaries require the regular evaluation of key service providers, including
those engaged in financial statement audits for the System.

ATTACHMENT
1. Engagement Letter for Actuarial Services for Calendar Year 2025.

1 GRS agreed to carry forward the price of the Experience Study to 2025.
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G R S P: 469.524.0000 | www.grsconsulting.com

August 16, 2024

Board of Trustees

City of Austin Employees’ Retirement System
6836 Austin Center Blvd, Suite 190

Austin, TX 78731

Re: Engagement Letter for Actuarial Services for Calendar Year 2025

Dear Members of the Board:

Gabriel, Roeder, Smith & Company (GRS) appreciates the opportunity to provide actuarial services to
the City of Austin Employees’ Retirement System (COAERS). This letter briefly describes these services

and provides an estimate of our professional fees for calendar year 2025.

COAERS is a very valued client of GRS and we have enjoyed our long working relationship. It is our
pleasure to provide COAERS with a fee quote for the period described above.

Actuarial Services

Annual Valuations

GRS will perform the annual actuarial valuations of COAERS as of December 31% for the end of the prior
calendar year during subsequent calendar year (i.e. the December 31, 2024 valuation will be completed
in calendar year 2025). This valuation will provide the annual funding requirements of COAERS. We will
also provide the necessary disclosure information required by the Governmental Accounting Standards
Board (GASB) Statement No. 67. The City will also need additional information for their disclosures
under GASB No. 68 (see later discussion). The valuation will also include a review of the new and
current retirees to ensure their benefits are in compliance with Internal Revenue Code Section 415.

Experience Investigations

COAERS assumptions are based on the actual experience of the retirement system. In order to keep the
assumptions up to date, an experience investigation should be performed every three to five years. An
experience study will be conducted in the fall of 2024 and therefore, this engagement letter will not
cover an experience study.

Attendance at Board Meetings, Committee Meetings, and Other Events

From time to time GRS is requested to attend Board Meetings, Committee Meetings, or other events
hosted by the COAERS. A flat fee approach is used for the attendance at meetings. The same amount is

5605 North MacArthur Boulevard | Suite 870 | Irving, Texas 75038-2631
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charged for each meeting whether the meeting is two hours long or eight hours long. The fee also
includes any travel expenses incurred. The fee is for the attendance of one GRS consultant. Should
COAERS request the presence of an additional consultant then an additional fee will be charged for that
consultant. If COAERS does not request an additional consultant but GRS decides that more than one
GRS consultant will attend the meeting, there will be no additional fees for the additional consultant.

The proposed Actuarial Valuation fee includes the presentation of the valuation results at one Board
meeting.

Other Projects and Consulting

GRS will provide support to Board of Trustees and the COAERS staff in its administration of the
retirement system, and will perform all requested projects and offer consulting and technical assistance
as appropriate. These projects currently include but are not limited to: administration projects
(actuarial equivalent optional forms of payment factors, performing special retirement option
calculations, providing assistance with QDRQ’s, and determining the maximum benefits payable under
IRC Section 415), consulting projects: plan design, legislative analysis, risk analysis, etc. and other
projects such as providing assistance with Asset Liability Modeling. This work will be performed on a
time and expense basis.

GASB Statement Nos. 67 and 68

GASB Statement No. 67 details the disclosure requirements for public sector pension plans in their
financial statements. A separate report is provided to COAERS with this information, but the cost of this
report is included as part of our base valuation fee.

The annual services fee only includes the information that COAERS will require to prepare its financial
statements. Under GASB Statement No. 68, the City also needs additional information which is not
included in the GASB Statement No. 67 information. In the past, the City has asked COAERS to provide
(or have GRS provide) the requested information. The annual fixed fees discussed on the following page
do not include an allowance for the GASB Statement No. 68 information. If GRS is requested to continue
to provide this information it will be based on a separate fixed fee quote (included on the next page). As
done in the past, we would prefer to bill COAERS for this work and have the City reimburse COAERS.

Fees and Expenses

GRS professional fees for actuarial services are based on the actual time required during the course of
an engagement and the experience level of the individuals assigned to perform the work. These fee
estimates are based on prior experience with similar work involved and expectations of levels of
difficulty. On the basis of these procedures, we our proposing the annual fees for the three-year period
for the known services described above to be as follows:

GRS
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Calendar Year 2025
Actuarial Valuations $47,000
(including GASB No. 67 Information)?
Board Meeting Attendance? $2,600
GASB No. 68 Information for City3 $3,800

! Fixed fees includes attendance at one Board Meeting to present valuation results.

2 Fixed fees includes all travel expenses (per meeting). If for whatever reason, GRS participates in a
meeting remotely instead of in person, fees will be based on time and expense basis if that produces a
lower fee.

3 Proposed fees are based on historical fees for this service. These fees are optional for the City, which
may select another provider for this service.

Special Project Fees

There are several special projects that can occur from time to time. The fees for these projects would be
charged on a time and expense basis (see the hourly rate schedule under additional services) rather
than a fixed fee.

The following table shows our proposed hourly rates for our consultants and technical staff for the
three-year period.

Calendar Year 2025
Senior Consultant $470
Lewis Ward & Janie Shaw, Consultant 420
Senior Actuarial Analyst 285
Actuarial Analyst 235
Support Staff 195
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Invoicing

GRS will prepare and submit monthly work-in-progress invoices throughout the course of the
engagement which are payable upon receipt. These invoices will include a breakout for the non-fixed
fee services of the hours (and hourly rates) charged for each individual and any expenses included in the
invoice.

Termination Clause

Either party may terminate this agreement for any reason by providing the other party ninety (90) days
notice.

In Summary

On behalf of GRS, we appreciate the opportunity to be of continuing service to the City of Austin
Employees’ Retirement System and we will make every effort to enhance our relationship and the
services we provide during the many years ahead.

Please sign and return a copy of this letter to indicate your agreement with the description of the
engagement and the estimate of fees as indicated. Please do not hesitate to call Lewis at (469) 524-
1804 if you have any questions or if we may be of further assistance.

Sincerely,

Lewis Ward
Consultant

cc:  Mr. Christopher Hanson
j:\3004\2024\man\Engagement_2025-2025.doc

Approved for City of Austin Employees’ Retirement System

By:

Title:

Date:




7. Discuss and consider Benefits and

Services Committee Charter
Presented by Russell Nash
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AGENDA ITEM 7:
Discuss and consider Benefits and Services Committee Charter

AGENDA ITEM OBJECTIVE
This agenda item is intended for the Committee to conduct its scheduled review of the
Benefits and Services Committee Charter.

RECOMMENDATION FOR BOARD ACTION
Staff recommends the Committee refer to the Board for adoption the proposed revisions
to the charter.

ITEM SUMMARY

The Committee Charter is to be reviewed at least every three years, and its review is on
the Committee work plan for 2024. Staff has reviewed the Committee Charter and has
proposed the following revisions:

1. Establish a committee composition minimum of three members.

2. Remove language that overlaps with the current responsibilities of the Legislative
Committee while specifying the role of the Committee related to benefit
provisions should future legislation be considered.

3. Remove language related to forfeiture or alternative beneficiary payment of death
benefits as it is no longer relevant.

4. Update language related to the process of reviewing disability continuation to be
consistent with statute that COAERS can only take action on non-compliant
disability retirees.

5. Update the date of last review and adoption.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement
leading practices in board governance, pension administration, and investment
management. Regular review of Committee Charters is a best practice and ensures the
Board is carrying out its governance functions effectively.

ATTACHMENT
1. Draft Benefits and Services Committee Charter




City of Austin Employees’ Retirement System
Charter for the Benefits and Services Committee

INTRODUCTION

1) The purpose of the Benefits and Services Committee is to review, research,
and make recommendations to the Board of Trustees of the City of Austin
Employees’ Retirement System (COAERS) concerning Plan provision
interpretation and amendments.

2) The Committee will establish policies and resolutions in accordance with
Internal Revenue Code and Article 6243n.

COMPOSITION

The Committee shall consist of at least three (3) members.

MEETINGS
The Committee shall meet on an as-needed basis as determined by the
Committee Chair and will be subject to the Open Meetings Law.

DUTIES AND RESPONSIBILITIES

The Benefits and Services Committee will:

1) Adopt and review benefits-related policies to ensure compliance as well as
fairness and consistency.

2) Meet with COAERS’ actuarial consultant, technology consultant, Tax
Counsel, General Counsel, and appropriate staff as needed.

3) Annually review and recommend action on the System’s actuarial valuation
report.

4) Review the actuarial experience of the System.

5) Review and recommend actuarial assumptions and methodologies.

6) Annually review the actuarial consultant’s performance.

7) Commission an actuarial audit periodically to confirm the valuations of the
primary actuary, if not commissioned by City of Austin.

8) Review the results of all actuarial audits.

46)9) Review and make recommendations for Plan revisions_if needed as a part
of future leqislation.

42)10) Review and monitor administration of the disability retirement program

43)11)Carry out responsibilities as outlined in the Benefits Policy and Benefits
Operating Procedures related to disability retirement

14)12)Review initial disability retirement applications and make a disability
retirement eligibility recommendation to the Board of Trustees
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45)13) Annually consider any noncompliant continuation of disability
retirement benefits

46)14)Consider and recommend suspension/revocation of disability retirement
benefits as appropriate

1A15) Consider issues related to disability application appeals as
directed by the Board

18)16)Meet with COAERS’ medical consultant, General Counsel, and
appropriate staff as needed

49)17)Annually review the performance of the medical consultants

20)18)Review the medical consultant selection process and make
recommendations as appropriate

2P19)Authorize Staff to engage medical expertise and/or request medical
documentation at System expense as appropriate

MONITORING AND REPORTING

1) The Benefits and Services Committee will establish the necessary reporting
and monitoring practices to provide the Board with the information it requires
to effectively oversee the operational rules of the System and meet the
requirements of the law. The Committee will set out these practices in policy.

2) The Committee will report to the Board on its activities.

CHARTER REVIEW AND HISTORY

1) This Charter will be reviewed at least every three years for continued
relevancy and appropriateness.
2) The Board adopted this Charter on January-314-2022December 17, 2024.
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8. Receive report on medical consultant
Presented by Russell Nash
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AGENDA ITEM 8:
Receive report on medical consultant

AGENDA ITEM OBJECTIVE
The Committee will conduct the required annual review of the System’s medical
consultant, for which the Committee has oversight responsibility

RECOMMENDATION FOR COMMITTEE ACTION
At the Committee’s discretion.

ITEM SUMMARY

The Benefits and Services Committee has oversight responsibility for COAERS medical
consultant and annually receives a report on the performance, contract provisions, and
working relationship with the actuarial consultant. The review is summarized in the
attached report, which will be discussed at the Committee meeting.

RELEVANCE TO STRATEGIC PLAN

This item supports Strategic Plan Goal 4: Identify and implement leading practices

in Board governance, pension administration, and investment management. Best

practices for fiduciaries require the regular evaluation of key service providers, including
the System’s actuarial consultant.

ATTACHMENT
1. Report on medical consultant
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CO/AERS Staff Report on

CITY OF AUSTIN

EMPLOYEES’ RETIREMENT SYSTEM COAERS Medical Consultant

Summary rating: Good. The medical consultant is a reliable partner providing fact-based
opinions.

Medical Consultant Information: Dr. Harold Skaggs provides primary medical consultation to
COAERS. Dr. Skaggs earned his medical degree from the University of Texas Medical School
and performed his residency in neurology at the Mayo Graduate School of Medicine. He
practiced neurology in Austin, Texas for more than 25 years.

During 2024, Dr. Skaggs was able to handle the caseload for disability applications without any
issues.

Terms of the Representation: The services for our primary medical consultants are retained
by an annual letter agreement which establishes the scope and renumeration for services. For
2023, the fees are as follows:

$423.65 per disability application;

$423.65 per visit with staff prior to Board or Committee meeting;

$423.65 per Board or Committee appearance;

Any additional services (e.g., consultation concerning System process) will also be
provided at $423.65 per request.

PwNPE

Fees are adjusted annually based upon the Consumer Price Index (CPI) established by the U.S.
Department of Labor for medical care for the Houston-Galveston-Brazoria, Texas area.

Observations: Drs. Skaggs provides consistent, fact-based medical opinions. In case Dr.
Skaggs is unable to assist, COAERS also has access to Medical Equation, an Austin-based
company, that offers independent medical review services that the Board can use to make
disability retirement decisions.

Benefits and Services Committee
November 14, 2024



9. Recelve report on disability retirement

continuation
Presented by Russell Nash



Page 60 of 66

COAERS Agenda liem Information Sheet

AGENDA ITEM 9:
Receive report on disability retirement continuation

AGENDA ITEM OBJECTIVE
This agenda item is for the Committee to fulfill its oversight responsibility of ensuring
that all disability retirements are eligible to continue their annuities.

RELEVANCE TO STRATEGIC PLAN

The objective of this agenda item advances COAERS Strategic Plan Goal 1: Maintain
a Sustainable Retirement System and meets the core competency established in the
COAERS Strategic Plan “Dependable Operations: Managing the financial and
operational commitments within appropriate measurable standards.”

RECOMMENDATION FOR COMMITTEE ACTION
Staff recommends that the Committee report to the full Board that a review has taken
place for the calendar year 2023 and no disability allowances will be discontinued.

BACKGROUND

The COAERS statute states that the Board shall discontinue the disability retirement
allowance of a retiree who engages in Substantial Gainful Activity (SGA) as defined by
Social Security disability income guidelines. Therefore, all retirees receiving a disability
retirement allowance are required to submit documentation of their wages and income
on an annual basis. COAERS considers this information to determine if a disability
retirement allowance should be discontinued.

Staff has conducted a review of the income of all living disability retirees for the
calendar year 2023. The report by Staff is available on Convene. Staff confirms that
each disability retiree is compliant, therefore Staff is not recommending discontinuation
of any disability benefits. Five retirees do have income from working but all are under
the SSA-SGA annual amount of $17,640 for 2023.

If Trustees have questions about individual information, the Chair will convene the
meeting into an Executive Session.

ATTACHMENT AVAILABLE VIA THE CONVENE APP
1. Disability Continuation Report (CONFIDENTIAL)




10. Review 2024 Committee Work Plan
and discuss development of 2025 Work

Plan
Presented by Diana Thomas
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AGENDA ITEM 8:
Review 2024 Committee Work Plan and
discuss development of 2025 Committee Work Plan

AGENDA ITEM OBJECTIVE
This agenda item is for the Committee to review the work done by the Committee in
2024 and discuss the development of the 2025 Committee work plan.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets COAERS Strategic Plan Goal 4: Identify and Implement
Best Practices. It is an industry best practice to establish and review Committee work
plans.

RECOMMENDATION FOR BOARD ACTION
At the Committee’s discretion.

ATTACHMENTS
1. 2024 Committee Work Plan
2. Draft 2025 Committee Work Plan
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CO/AERS Benefits and Services Committee

CITY OF AUSTIN

EMPLOYEES' RETIREMENT SYSTEM 2024 Work Plan

2024 Benefits and Services Committee Work Plan

Scheduled Quarterly Meetings

1. March meeting
v 12/31/2023 Actuarial Valuation
v" Disability applications TBD

2. June meeting
v Funding Policy with City of Austin
I : tionf :
v" Disability applications TBD

3. August meeting
v"Actuarial service provider review
v" Disability applications TBD

4. November meeting

Medical consultant provider review
Committee Charter review
Disability continuation review
Disability applications TBD

2025 Committee Work Plan

AR NENEN

Benefits and Services Committee
November 14, 2024
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COAERS

Benefits and Services Committee
CITY OF AUSTIN
EMPLOYEES' RETIREMENT SYSTEM 2025 Work Plan

2025 Benefits and Services Committee Work Plan

Scheduled Quarterly Meetings

1. March meeting
o 12/31/2024 Risk Sharing Valuation Study
e Disability applications TBD

2. June meeting
e Adopt Benefits Resolution for IRS compliance
e Disability applications TBD
o Benefits Administration Policy
e Actuarial Consultant RFP - Release

3. August meeting
e Actuarial service provider review
¢ Disability applications TBD
e Actuarial Consultant RFP — Bid Review

4. November meeting
e Actuarial Consultant Contract
¢ Administrative Implementation of Assumption Changes
¢ Medical consultant provider review
¢ Disability continuation report
¢ Disability applications TBD
e 2026 Committee Work Plan

Benefits and Services Committee
November 14, 2024



11. Review key meeting takeaways and

call for future agenda items
Presented by Diana Thomas
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AGENDA ITEM 11:
Review key meeting takeaways and call for future agenda items

AGENDA ITEM OBJECTIVE

This standing agenda item provides Trustees the opportunity to review the key
takeaways from the meeting.

RECOMMENDATION FOR COMMITTEE ACTION
Trustees will review key meeting takeaways and delineate next steps.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement
leading practices in board governance, pension administration, and investment
management. It is an industry best practice to review key meeting takeaways to
summarize what was accomplished at the meeting as well as ensure Staff has clear
direction on further work and future agenda items.
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