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1. Call roll of Committee members
Presented by Michael Benson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 1: 

Call roll of Committee members 
 
 
AGENDA ITEM OBJECTIVE 
The objective of the agenda item is to determine for the record which Trustees are 
present at the start of the meeting.  
 
Each Trustee should respond to the roll call, and it will be noted which Trustees are 
present in person and which Trustees have joined via video conference. 
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2. Review order of business and establish
meeting objectives
Presented by Michael Benson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

 
AGENDA ITEM 2: 

Review order of business and establish meeting objectives 
 
 
AGENDA ITEM OBJECTIVE 
This agenda item provides Trustees the opportunity to review the order of business and 
to express a desire to take an agenda item out of order, and to discuss the key 
objectives of the meeting.  
 
1. The Committee will review the Benefits Administration Policy and receive a report 

from Staff on revisions to the Benefits Administration Operating Procedures. 
2. The Committee will receive a report from Staff and tax counsel regarding annual IRS 

compliance.  
3. The Committee will consider referring a Request for Proposal for Actuarial 

Consulting Services to the Board.  
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement 
leading practices in board governance, pension administration, and investment 
management. It is an industry best practice to establish meeting objectives and review 
them at the outset of each meeting. 
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3. Receive public comments
Presented by Michael Benson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

AGENDA ITEM 3: 
Receive public comments 

 
 
AGENDA ITEM OBJECTIVE 
This standing agenda item allows System members and members of the public the 
opportunity to provide comments to the Board.   
 
 
ITEM SUMMARY 
The Chair will recognize any person who wishes to comment for up to three minutes per 
person.  
 
 
RELEVANCE TO STRATEGIC PLAN/CORE COMPETENCIES 
This agenda item meets the core competency established in the COAERS Strategic 
Plan “Transparency: Complying with open meeting and public information laws to 
ensure the decision-making process is clear to members and the public.”  
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4. Consider approval of the March 5, 2025
Benefits and Services Committee minutes
Presented by Michael Benson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 4: 

Consider approval of the March 5, 2025 Benefits and Services Committee minutes 
 
 
AGENDA ITEM OBJECTIVE 
This standing agenda item seeks approval of the minutes from the prior Benefits and 
Services Committee meeting. 
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Staff recommends approval of the minutes of the March 5, 2025 Benefits and Services 
Committee meetings. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets the core competency established in the COAERS Strategic 
Plan “Transparency: Complying with open meeting and public information laws to 
ensure the decision-making process is clear to members and the public.” 
 
 
ATTACHMENT 
A. Draft minutes of March 5, 2025 Benefits and Services Committee meeting 
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MINUTES 

BENEFITS AND SERVICES COMMITTEE 
Public Meeting held in-person and videoconference  

Pursuant to Texas Govt. Code 551.127 
4700 Mueller Blvd., Suite 100, Austin, TX 

Wednesday, March 5, 2025 10:15AM  

 

Committee Members Other Board Trustees Staff  
Michael Benson, Chair Yuejiao Liu † Christopher Hanson 

(Diana Thomas, Vice Chair) Dick Lavine Sarah McCleary 

Ben Ellinor Michael Granof Russell Nash 

Krista Laine Chris Noak Jenni Bonds 

Chris Noak Anthony Ross Yun Quintanilla 

 (Ed Van Eenoo*) Mehrin Rahman 

Teresa Cantu 

Guests   David Kushner 

Lewis Ward, GRS  Shawna Santos 

Janie Shaw, GRS   

Ashley Fisher   

Dr. Harold Skaggs  * Present telephonically 

Bhakti Patel, CLA  † Present via videoconference 

Paige Saenz, General Counsel  (Absent) 

 

1. Call roll of Committee members – Committee Chair Benson 

Committee Chair Michael Benson called the meeting to order at 10:50 a.m. The 

following Committee members were present in person: Benson, Ellinor, Laine, and 

Noak.  

 

2. Review order of business and meeting objectives – Committee Chair Benson 

Committee Chair Benson reviewed the order of business and meeting objectives with 

the Committee. There were no changes to the order of business for the meeting. 

 

3. Receive public comments – Committee Chair Benson 

Committee Chair Benson asked if there were any members of the public who wished to 

speak, either now or during an agenda item. There were no comments. 
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4. Consider approval of the November 14, 2024 Benefits and Services Committee 

minutes – Committee Chair Benson (for approval) 

Committee Chair Benson asked the Committee to review the November 14, 2024 

Benefits and Services Committee minutes. Mr. Chris Noak moved to approve the 

November 14, 2024 Committee meeting minutes as presented. Mr. Ben Ellinor 

seconded. The motion passed, 4 votes to 0. 

 

5. Discuss and consider disability retirement application #2501 – Russell Nash 

a. Executive Session to review Disability Retirement #2501 (pursuant to sec. 

13, art.6243n, and sec. 551.0785 Texas Government Code) 

b. Reconvene from Executive Session to make recommendations as 

determined appropriate by the Committee on Disability Retirement #2501 

(pursuant to sec. 13, art. 6243n, and sec. 51.0785 Texas Government Code) 

The Committee convened into Executive Session at 10:54 a.m. and reconvened into 

open session at 10:59 a.m. 

 

Mr. Noak moved approval of Disability Application #2501, and Mr. Ellinor seconded. The 

motion passed, 4 votes to 0. 

 

6. Review 2025 Benefits and Services Committee Work Plan – Christopher 

Hanson  

Mr. Christopher Hanson presented the 2025 Benefits and Services Committee Work 

Plan. The Committee had no questions or concerns.  

 

7. Discuss and consider actuarial matters including: – Lewis Ward and Janie 

Shaw, GRS  

 

a. 2025 Preliminary Experience Study Findings 

Mr. Hanson introduced Mr. Lewis Ward and Ms. Janie Shaw from GRS Consulting to 

present the 2025 Preliminary Actuarial Experience Study findings. GRS recommended 

the following changes:   

1. Increase the Wage Inflation assumption to 3.75%. 

2. Implement increases of 0.25% to 0.50% in all years of service for the 

Merit/Promotional Increase assumptions. 

3. Increase the Payroll Growth Rate assumption to 3.50%; and  

4. Increase the Administrative Expense assumption to 0.70%.   

 

Mr. Noak moved to refer to the Board for consideration the 2025 Preliminary Experience 

Study Findings and directed the Executive Director to continue to assist the City of 
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Austin regarding their options to review the study and its recommendations. Mr. Ellinor 

seconded. The motion passed, 4 votes to 0. 

 

b. 12/31/2024 Risk Sharing Valuation Study 

Mr. Ward and Ms. Shaw presented the 12/31/2024 Risk Sharing Valuation Study 

(RSVS).  It was noted that the RSVS shows the funding period having decreased to 29 

years and a funded ratio of 61.2%.  GRS reported that when applying the proposed 

actuarial assumptions made in conjunction with the 2025 Actuarial Experience Study, 

the RSVS showed a $5.5 million increase to the UAAL for a total of $5.95 billion and an 

increase in Normal Cost of 1.19% mostly due to the proposed changes in payroll-related 

assumptions. 

 

GRS reported that if the proposed Experience Study assumptions are adopted, the total 

City Contribution Rate for Calendar Year 2026 will be 10.05% of pay.  This contribution 

rate is 2.84% higher than the contribution corridor midpoint and 2.16% lower than the 

2026 corridor maximum.   

 

Mr. Noak moved to refer to the Board for consideration the 12/31/2024 Risk Sharing 

Valuation Study. Mr. Ellinor seconded. The motion passed, 4 votes to 0. 

 

8. Review key meeting takeaways and call for future agenda items – Committee 

Chair Benson 

Committee Chair Benson summarized the actions taken and the information discussed 

during the meeting. He asked for any future agenda items and there were no further 

items to address. 

 

Committee Chair Benson adjourned the March 5, 2025 Benefits and Services 

Committee meeting at 12:24 p.m. 
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5. Discuss and Consider Benefits
Administration Policy
Presented by Russell Nash



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 5: 

Discuss and consider Benefits Administration Policy 
 

 
AGENDA ITEM OBJECTIVE 
This item is designed for the Committee to conduct its periodic review of the Benefits 
Administration Policy. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement 
leading practices in board governance, pension administration, and investment 
management. It is an industry best practice to regularly review policies to ensure 
COAERS is enhancing its operational effectiveness. 
 
 
RECOMMENDATION 
Staff recommend the Committee refer to the Board for adoption the Benefits 
Administration Policy as presented.  
 
ITEM SUMMARY 
The Benefits Administration Policy is to be reviewed by Staff and Counsel periodically. 
Additionally, per the Policy, COAERS Benefits Administration Operating Procedures 
(Procedures) are to be reviewed as well. After review, Staff and Counsel have no 
proposed revisions to the existing Board policy. Several revisions are recommended for 
the Procedures, and Staff has drafted a brief report outlining those proposed changes. 
A redline of the Benefits Administration Operating Procedures has been provided in the 
Committee’s supplemental materials. The revisions to the Procedures are for 
information only and do not require Committee action. 
 
 
ATTACHMENTS 
A. Benefits Administration Policy 
B. Staff Report - Benefits Administration Operating Procedures (information only) 
 
 
SUPPLEMENTAL MATERIAL 
1. Revised Benefits Administration Operating Procedures  
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Board Approved Policy 

 

Subject: Benefits Administration 

Review Committee: Benefits and Services Committee 

Date Implemented: December 10, 2019 

Date Updated: September 22, 2022June 26, 2025 

Signature of Chairperson: 

 

 
 

Chris Noak 

Diana Thomas 
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CITY OF AUSTIN EMPLOYEES’ RETIREMENT SYSTEM  
BOARD APPROVED POLICY  
BENEFITS ADMINISTRATION 

 

ARTICLE I 
BOARD AND STAFF RESPONSIBILITIES 

 
1.1 Responsibilities of the Board of Trustees.  The City of Austin Employees’ 
Retirement System (COAERS or the System) was established pursuant to Article 6243n 
of Texas Revised Civil Statutes (the Act), which requires COAERS to have a Board of 
Trustees (the Board or Trustees) to administer the System and invest its funds. The Board 
is the trustee of all plan assets, is responsible for the general administration and operation 
of COAERS, and is authorized by law to adopt rules for the administration of COAERS 
and the transaction of the business of the Board.  The Board may, at its discretion, 
delegate authority to carry out the administration of the System.  The Board has delegated 
the administration of benefits to the Executive Director with the directions and limitations 
stated herein.   
 
1.2 Responsibilities of the Executive Director.  The Executive Director shall follow the 
laws that govern COAERS and Board policies to administer benefits and, in matters not 
addressed by law or policy, consult with professional advisors and legal counsel to 
determine the rights and benefits of plan participants.  The Executive Director shall create 
and maintain Benefits Administration Operating Procedures (the Procedures) to guide the 
administration of benefits and for publication to the COAERS membership.  The Executive 
Director shall consult with professional advisors and legal counsel to ensure that the 
Procedures are interpreted and applied in a manner consistent with this Policy, the 
COAERS Act, applicable laws of the State of Texas, federal law, and applicable Internal 
Revenue Code sections and regulations promulgated thereunder.   
 
1.3 Responsibilities of the General Counsel and Tax Counsel.  The COAERS General 
Counsel and Tax Counsel shall provide advice to the Executive Director on benefits 
administration and tax- related matters.  The General Counsel and Tax Counsel shall 
review the Procedures no less than every three years and make recommendations for 
revision to the Executive Director.  The results of these reviews will be presented to the 
Benefits and Services Committee.   
 
1.4 Responsibilities of the Benefits and Services Committee.  The Benefits and 
Services Committee will receive and review the results of the periodic review of the 
Procedures.  The Committee shall also review this Policy as necessary.  The Committee 
will also hear initial disability applications and annually review the continuation of benefits 
for disability annuitants, and make a determination recommendation to the Board.  The 
Committee will recommend action on initial disability applications and for disability 
annuitants who fail to meet the disability continuation requirements.  The Committee will 
also undertake duties as defined in the Bylaws and the Committee’s Charter. 
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ARTICLE II 
MEMBER RIGHTS AND RESPONSIBILITIES 

 
2.1 Member Rights.  Member rights and privileges originate in the COAERS Act, 
applicable laws of the State of Texas, federal law, and applicable Internal Revenue 
Code sections and regulations promulgated thereunder. 
 
2.2 Member Responsibilities - Generally.  Members have to assume certain basic 
responsibilities for the administration of benefits to be effective.  These responsibilities 
include: 
 

(a)  Knowing when the member is eligible for benefits; 

(b)  Timely and properly applying for and claiming benefits; 

(c)  Keeping contact information up to date including address, telephone, and 
email details;  

(d)  Keeping beneficiary designations up to date; and 

(e)  Notifying COAERS of proportionate time accrued or accruing in another 
Texas retirement system that participates in the Proportionate Retirement 
Program and keeping that information current. 

 
2.3 Right to Appeal Decisions by the Executive Director to the Board of Trustees.  
Any decision of the Executive Director made pursuant to the Procedures may be 
appealed to the Board. Only a member or beneficiary directly affected by a decision 
may appeal.   
 

2.3.1 The member or beneficiary must appeal the decision within 30 calendar 
days of notification of denial by the Executive Director or designee.  

 
2.3.2   The appeal shall set forth, in writing, the applicable facts and relevant law 

in support of the request for a hearing. 
 
2.3.3   Appeals from a decision by the Executive Director or designee will 

generally be scheduled for hearing before the Board of Trustees within 
120 calendar days of the written notice of appeal, unless an extension is 
granted by mutual agreement of the Executive Director and the appellant.  
Failure by the Board of Trustees to conduct a hearing within 120 calendar 
days does not result in an automatic decision of any kind.   

 
2.3.4   The Board of Trustees reserves the right to rule on an appeal, regardless 

of whether the appellant appears at the scheduled hearing.  Failure to 
appear will not automatically result in postponement of a scheduled 
hearing.   
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2.3.5 On appeals to the Board, the appellant may be represented by legal 

counsel or may personally present arguments.  The System will be 
represented by the General Counsel for COAERS.  However, unless a 
rule or policy outside of this policy requires a specific procedure due to the 
subject or nature of the appeal, the Board will determine the process to be 
followed at the hearing.  The Board will determine the time permitted for 
the member and the Executive Director or General Counsel to make a 
presentation. 

 
2.3.6 The appellant will be afforded an opportunity to present a statement 

concerning the facts and any arguments to the board, and will be allowed 
to respond to questions from Trustees.   The member or beneficiary bears 
the burden of proof.  In making a decision, the Board of Trustees shall 
consider System records and evidence presented by the member or 
beneficiary as well as any testimony or evidence provided by the General 
Counsel.  A decision by the Board of Trustees is final. 

 
 

ARTICLE III 
CORRECTION OF ERRORS AND 

RECOVERY OF OVERPAYMENTS 
 
3.1 Correction of Errors.  If an error in the COAERS records results in any member, 
surviving spouse, or beneficiary receiving more or less than the member, surviving 
spouse, or beneficiary would have been entitled to receive had the records been correct, 
COAERS may correct such error in accordance with the Act and Section 802.1024 of the 
Texas Government Code. 
 
3.2 Cost of Recovery.   In circumstances where an overpayment has been made as a 
result of a COAERS error, the Executive Director will consider the costs of recovering the 
overpayment in the amount requested to remedy the overpayment.  This section only 
applies to amounts members and payees may owe to COAERS due to errors made by 
COAERS and shall not be construed to include amounts COAERS owes to members and 
payees.   
 
 

ARTICLE IV 
INTEREST CREDITED TO MEMBER ACCOUNTS 

 
4.1 Purpose.  The accumulated deposits standing to the credit of a COAERS member 
are improved annually through crediting interest at a rate determined by the Board upon 
the advice of the System’s actuary.  Interest is credited as of December 31 to amounts 
standing to the credit of the member on January 1 of the same calendar year.  This article 
establishes the responsibilities, guidelines, and procedures for the interest rate decision.  
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4.2 Responsibilities of the Actuary.  The System’s actuary provides advice to the Board 
regarding the interest rate credited to member accounts. 
 
4.3 Guidelines.  The interest rate is set based on fixed income type returns, not returns 
earned by the entire fund or other more aggressive investment vehicles.  Neither the 
interest rate recommendation by the actuary nor the final decision by the Board should 
negatively impact the financial soundness of the System.  
 
4.4 Procedure.  The System’s actuary will provide an interest rate recommendation to 
the Board.  The recommendation will consider the following: 
 

(a)  The average yield of 10-Year Treasury Constant Maturities (Nominal), as 
published by the Federal Reserve in Statistical Release H.15, during the 12 months 
from November 1 of the prior year through October 31 of the current year; and 

(b)  Historical interest rates established by the Board, and 

(c)  Any other factor relevant to the determination of that year’s interest rate. 

 
4.5 Crediting Interest to Member Accounts.  Annually, member accounts will receive 
interest as determined by the Board. 
 

 
ARTICLE V 

DISABILITY APPLICATION AND APPEALS PROCEDURES 
 
 
5.1 Role of the Executive Director.  The Executive Director and/or designee is 
responsible for providing disability information to members, receiving information from 
members, determining the schedule for considering applications, appeals, and evidence, 
coordinating Medical Consultant and Committee/Board review, communicating to the 
Committee/Board all requests, or observed need, for accommodations, and obtaining 
additional information as directed by the Medical Consultant or Committee/Board.  The 
Executive Director is also responsible for authorizing additional medical expertise as 
requested by the Medical Consultant. After Board action, the Executive Director and/or 
designee will initiate action to begin, suspend, or revoke disability benefits. The Executive 
Director and/or designee shall prepare and recommend for Board approval additional 
policies and/or procedures to carry out the requirements of this Article. 
 
5.2 Medical Consultant Selection.  The Board will contract with an independent medical 
physician(s) to review and evaluate applications, reports, information, and evidence that 
is submitted by members and their physicians.  The Board can contract with physicians 
directly and/or with medical networks, independent review organizations, or companies 
which provide disability services.  The independent medical physician or physicians under 
contract shall be referred to herein as the Medical Consultant. The Medical Consultant 
will work in conjunction with Staff to obtain additional medical and/or employer information 
as needed.  The Medical Consultant will evaluate the member’s application and medical 

Page 18 of 69



 

6 
 

evaluations, and provide to the Committee a written professional opinion as to whether 
or not the member meets the definition of disability as prescribed in the Act. The Medical 
Consultant will attend meetings as determined appropriate by the Committee Chair, 
Board, or Staff.    
 
5.3 Benefits and Services Committee Determinations.  Disability retirement 
recommendations will generally be based on the member’s application and the Medical 
Consultant’s opinion. The Benefits and Services Committee may recommend approval 
or denial of the disability application, or may postpone its decision until a future meeting 
date and request supplemental information from the member, Staff, or Medical 
Consultant. 
 
5.4 Benefits and Services Committee and Board Agendas.  The Staff will place a 
properly and timely submitted disability retirement application on a Benefits and Services 
Committee meeting agenda after receipt of the Medical Consultant’s opinion. 
Recommended disability decisions of the Committee will be placed on the agenda of a 
Board meeting. If an applicant properly and timely appeals a Committee decision, the 
Staff will place an appeal on a Board agenda after receipt of the Medical Consultant’s 
opinion regarding the appeal.  Disability retirement applications that are incomplete six or 
more months after receipt of the Member’s Statement may be submitted for a 
determination by the Committee and appeals that are incomplete six months or more after 
receipt of the appeal request may be submitted for a determination by the Board. 
 
5.5 Hearing of Disability Claims.  The following procedure shall generally be followed 
when hearing an application for disability or an appeal of a denial of a disability 
application. 
 

5.5.1 The Chair will first call the meeting into an Executive Session. Trustees, 
(including non-Committee members), relevant Staff, legal counsel for the Board, 
and the Medical Consultant may remain in Executive Session. Once in the 
Executive Session, the Chair will invite the applicant and/or their designated 
representative, if in attendance, into the Executive Session for the discussion of 
the application. The Chair will recognize Staff for a review of the applicant’s 
eligibility and any previous procedural or contextual information establishing the 
basis for the case to be considered. The Chair will then recognize the Medical 
Consultant for a review of the application, and materials and records submitted, 
and to provide an opinion about whether or not the applicant meets the standard 
for disability retirement. 
 
5.5.2 After the Medical Consultant’s presentation, the Chair will recognize the 
member and/or their designated representative, if present, and ask if they would 
like to make a statement. The Chair will then allow for questions. Once the 
question and answer period is complete, the Chair will request the member 
and/or designated representative, Medical Consultant, and any other party who 
would provide evidentiary information to leave. If Trustees have additional 
questions, all parties would be invited back into the Executive Session to hear 
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the questions and responses. The Board’s legal counsel shall remain in the 
Executive Session at all times. Staff may be asked to remain in the Executive 
Session solely for the purpose of providing guidance on process. 
 
5.5.3 Upon conclusion of the deliberations, the Chair shall dismiss the member 
and/or designated representative, if still present, and reconvene into Public 
Session for possible action. Where there are no applicants physically present for 
the hearings, the Chair will repeat this process until all cases are reviewed, and 
once complete will call the meeting back into Public Session. 

 
5.6 Disability Appeal Process.  A member, preselected survivor, or spouse whose 
disability retirement benefits have been denied, suspended, or revoked may appeal such 
action to the Board of Trustees.  
 

5.6.1 An applicant shall have 20 calendar days from the date the Board denies or 
confirms denial of disability retirement benefits in which to give written notice of 
appeal of such action. 
 
5.6.2 A member shall have 120 calendar days from the date such disability 
retirement benefit is suspended or revoked by operation of law, or by Board action, 
in which to give written notice of appeal of such action. 
  
5.6.3 The Board shall generally decide each appeal within 120 calendar days from 
the date the notice of appeal is filed, except for any delay or extension resulting 
from a continuance or extension of time granted by the Executive Director, 
Committee, or Board. Failure by the Board to conduct a hearing within 120 days 
does not result in an automatic decision of any kind. 
 
5.6.4 The Board's decision on an appeal shall be final. 
 
5.6.5 The Executive Director shall consider extension of appeal timeframes for 
good cause.  
 

5.7 Post Disability Examinations.  Retirees receiving disability benefits must submit to 
examination(s) by physician(s) if and when required by the Committee and/or Board.  
 
5.8 COAERS Payment for Additional Medical Evaluation.  In conjunction with the 
postponement of a decision on disability, COAERS may authorize payment of expenses 
for medical evaluation visits and the completion of Physician Statements if the Committee 
so desires.  In no event shall COAERS pay for ongoing medical treatment for any 
applicant, appellant, or continuance including but not limited to inpatient care, outpatient 
care, occupational therapy, diagnostic expenses, office visits, prescription drugs, or 
medical equipment. 
 
5.9 Disability Retirement Continuation.   If, after an award of disability retirement 
benefits, a member receiving a disability retirement allowance is determined no longer 
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physically or mentally incapacitated for the performance of all employment duties, the 
Board shall discontinue the disability retirement allowance.   
 

5.9.1 Committee’s Right to Review Continues Through Normal Retirement 
Eligibility.  The Benefits and Services Committee and/or Board has the right to 
request financial reviews and order examinations of any member on disability 
retirement until the member reaches the normal retirement age.   
 

 5.9.2 Personal Appearance Can Be Required.  In addition, the member may be 
required appear in-person before the Benefits and Services Committee/Board in 
order for a decision to be made about continuation of a member’s disability 
benefits. 

 
 

 
ARTICLE VI 

JOINT AND SURVIVOR ANNUITY CHANGES 
 
6.1 Changes to Joint and Survivor Annuity Option Designations.  A member may 
change the survivor beneficiary under a retirement option prior to the member’s actual 
retirement, but a member cannot change the survivor beneficiary after retirement.   If a 
member selects a retirement benefit option providing for an ongoing annuity at the time 
of their death, only the survivor beneficiary named at retirement will receive survivor 
benefits. Even if a retiree and the beneficiary are no longer married, the survivor 
beneficiary cannot be changed. If the member has a spouse at the time of retirement and 
designates a survivor beneficiary, the spouse must be designated to receive the survivor 
benefits unless the spouse signs a COAERS form authorizing otherwise.  
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 Benefits Operating Procedures Review 
Staff Report 

 

1 
 

 

BACKGROUND 
 
COAERS has created Benefits Administration Operating Procedures (Procedures) that 
contain statements of practices and procedures in matters where detailed guidance for 
benefits administration is needed.  These Procedures serve as a key resource for the 
day-to-day administration of the Plan alongside the COAERS Act, applicable laws of the 
State of Texas, and relevant sections of the Internal Revenue Code.   
 
To ensure the Procedures remain current, the Executive Director directs the COAERS 
General Counsel and Tax Counsel to conduct a review every three years and recommend 
revisions.  The findings and proposed updates are then presented to the Benefits and 
Services Committee for informational purposes only, with no formal action taken by the 
Committee. 
 
Below is a summary of the recommended revisions from the 2025 review of the 
Procedures. 
 
 
SUMMARY OF REVISIONS – 2025 REVIEW 
For information only, no Committee action necessary 

 

• Section 6.2 – Removing obsolete limits on purchase estimates due to legislative 
changes only allowing certain purchases at retirement. 

• Section 7.3 – Moving Section 7.3 to 7.1 for clarity. 

• Section 7.6 - Removing references to limitations on purchases as obsolete due to 
legislative changes. 

• Sections 11.11.1 through 11.11.5 – Adding sections to expand the description of the 
calculations currently used to convert unused sick leave.   

• Section 14.21.1 – Clarifying the current practice of requesting income documentation 
of those receiving disability retirement benefits. 

• Article 15.4; 15.9; 15.10; 15.19 – Technical edits suggested by tax counsel to 
comply with IRS rules. 

• Section 16.1 – Restating the requirement for authentication of beneficiary 
designations to allow more forms of authentication. 

• Section 23.4 – Adding a description of the tax consequences for receiving a 
distribution that is eligible for a rollover to another retirement plan. 
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6. Receive report on annual IRS
compliance
Presented by Russell Nash



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

AGENDA ITEM 6: 
Receive report on annual IRS compliance 

 
 

AGENDA ITEM OBJECTIVE 
This agenda item is intended for the Committee to receive a report from the COAERS 
Tax Counsel about the results of the annual review of COAERS compliance with the 
Internal Revenue Code (“Code”) and regulations. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda items aligns with one of the five core competencies of the COAERS 
Strategic Plan “Dependable Operations:  Managing the financial and operation 
commitments of the system appropriate measurable standards.”  The COAERS statutes 
authorize the Board to adopt any amendment necessary for the retirement system to 
maintain its status as a qualified plan under the Code. 
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
For informational purposes; no action recommended. 
 
 
BACKGROUND 
The Board’s Benefits Administration Policy requires the COAERS General Counsel and 
Tax Counsel to provide advice on tax-related matters.  Accordingly, COAERS has 
retained Brad Oxford, from the firm Clark Hill, to annually review federal tax legislation 
that affects the Plan and suggest changes necessary to maintain COAERS’ tax-favored 
qualified plan status.   
 
Mr. Oxford has reviewed the plan and recent federal legislative changes.  His review 
has resulted in no suggested Plan changes or need for action. 

 
 

ATTACHMENT 
A. Brad Oxford Memorandum – Requirement Plan Amendments 
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M E M O R A N D U M  

 

A8221\A28260\271786024.v2 

 

TO: Mr. Russell Nash 
City of Austin Employees’ Retirement System 

FROM: Brad Oxford 

DATE: May 29, 2025 

CLIENT 
MATTER: 
 

A8221 
A28260 

SUBJECT: 2025 Required Plan Amendments 

  
 

Issue 
 
You have asked whether there are any amendments that are required to be made by the City 
of Austin Employees’ Retirement System (“COAERS”) in 2025 as a result of recent legislation 
or Internal Revenue Service (“IRS”) regulations or guidance.   
 

Answer 
 
There are no required plan amendments for 2025. As you know, the SECURE Act 2.0 contained 
certain optional provisions. However, based upon our previous discussions, COAERS has not 
elected to adopt any of these optional provisions.   
 

Discussion 
 

A. Required Plan Amendments. Per the Required Amendments List published in IRS 
Notice 2023-79, there are no required plan amendments which must be adopted by 
December 31, 2025. 

 
B. Optional Plan Amendments. The SECURE Act 2.0, which was signed into law on 

December 29 2022, contained a number of optional provisions which governmental 
retirement plans may adopt. However, you and I have reviewed these optional 
provisions in detail previously, and COAERS decided not to elect any of these optional 
provisions.    
 

 
Please let us know if you have any questions or would like to discuss any of these matters 
further. 

RBO:rl 
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7. Discuss and consider Request for
Proposal for actuarial consulting services
Presented by Russell Nash



 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

 
AGENDA ITEM 7: 

Discuss and consider a Request for Proposal for actuarial consulting services  
 
 
AGENDA ITEM OBJECTIVE 
The objective of this agenda item is to consider a Request for Proposal for actuarial consulting 
services. 
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Staff recommend the Committee refer to the Board the release of a Request for Proposal for 
actuarial consulting services on July 1, 2025 and directs Staff to bring a report on RFP bidders 
and proposed next steps to the August Committee meeting.  
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item is an action item in COAERS Strategic Plan Goal 1: Achieve and maintain a 
funding level that ensures the long-term sustainability of the retirement system. The consulting 
actuary provides Trustees with valuable information about the current and future costs of the 
plan. 
 
 
BACKGROUND 
The COAERS Board of Trustees has statutory authority to select an actuary who serves as the 
technical advisor to the Board, determining the cost of the benefits promised to members and 
providing annual valuations to ensure proper future funding.   
 
Currently, actuarial consulting services are provided by GRS Consulting, led by Lewis Ward and 
Janie Shaw, under an engagement letter defining the scope and fees of the relationship. The 
current Engagement Letter expires at the end of 2025. In preparation for the future, Staff 
recommends conducting due diligence via a Request for Proposal (RFP) to identify the best 
consulting firm for actuarial services.  A Staff report follows outlining the RFP and related 
activities. 
 
The selected actuarial firm will provide services for an initial five-year term, with the possibility of 
renewal upon mutual agreement, allowing for continuity as long as the Board so desires. 
 
 
ATTACHMENT 
A. Actuarial Services RFP Staff Report (CONFIDENTIAL) 
B. COAERS Actuarial Services RFP Draft (CONFIDENTIAL) 
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8. Review key meeting takeaways and
call for future agenda items
Presented by Michael Benson



 

 

COMMITTEE MEETING  
Agenda Item Information Sheet 

 

  
AGENDA ITEM 8: 

Review key meeting takeaways and call for future agenda items 
 
 
AGENDA ITEM OBJECTIVE 
This standing agenda item provides Trustees the opportunity to review the key 
takeaways from the meeting.  
 
 
RECOMMENDATION FOR COMMITTEE ACTION 
Trustees will review key meeting takeaways and delineate next steps. 
 
 
RELEVANCE TO STRATEGIC PLAN 
This agenda item meets COAERS Strategic Plan Goal 4: Identify and implement 
leading practices in board governance, pension administration, and investment 
management. It is an industry best practice to review key meeting takeaways to 
summarize what was accomplished at the meeting as well as ensure Staff has clear 
direction on further work and future agenda items.   
 
 
ATTACHMENT: 
A. 2025 Benefits and Services Work Plan 
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Benefits and Services Committee 
2025 Work Plan 

 

Benefits and Services Committee 
June 12, 2025 

 

2025 Benefits and Services Committee Work Plan 
 

Scheduled Quarterly Meetings 
 

 

1. March meeting  

✓ 12/31/2024 Risk Sharing Valuation Study 

✓ 2025 Actuarial Experience Study – Preliminary Fundings 

✓ Disability applications TBD 

 
2. June meeting  

✓ Adopt Benefits Resolution for IRS compliance  

• Disability applications TBD 

✓ Benefits Administration Policy 

✓ Actuarial Consultant RFP - Release 

 
3. August meeting  

• Actuarial service provider review  

• Disability applications TBD 

• Actuarial Consultant RFP – Bid Review 

 
4. November meeting  

• Actuarial Consultant Contract  

• Administrative Implementation of Assumption Changes 

• Medical consultant provider review 

• Disability continuation report 

• Disability applications TBD 

• 2026 Committee Work Plan 
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