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 CITY OF AUSTIN EMPLOYEES’ RETIREMENT SYSTEM 
APPLICATION FOR BOARD OF TRUSTEES 

ACTIVE-CONTRIBUTORY AND RETIRED BOARD MEMBER PLACES 
 

Please Print or Type. Completed application must be submitted to the Retirement Office, 418 E. Highland Mall 
Blvd., Austin, TX 78752-3720.  Black and white passport size photographs (2x2) may also be submitted. 

PLEASE NOTE THE APPLICATION MUST BE POSTMARKED OR RETURNED TO THE 
RETIREMENT OFFICE BY 5:00 PM ON TUESDAY, SEPTEMBER 7, 2010. 

Call the Retirement Office at (512) 458-2551 if you have any questions. 

Name: _____  

Home Address:    

City/State:             Zip Code:    

Daytime Telephone:  (     )                        Email address:    

Election for which you are applying:   General Election    Special Election 

COA ERS Membership Status:    Active-Contributory      Retired 

Department Employed/Retired From:____________________________________________________ 

Length of City Employment:___________________________________________________________ 

How did you hear about this Trustee Place?     

Current or Former Job Title and Brief Description of Responsibilities: 
 
 
 

Considering present responsibilities and activities, will regular Board meetings and Special Committee 
meetings fit into your present routine? �  Yes   �  No 

Do you agree to abide by the COA ERS’ “Code of Ethics”?   �  Yes     �  No 

Do you agree to complete an “Annual Financial Disclosure/Conflict of Interest Affidavit? �  Yes      �  No 

Relevant experience/qualifications (100 WORD LIMIT): 
 
 
 
 
 
 

State reason for wanting to serve on the Board of Trustees (100 WORD LIMIT- Attach additional sheet if 
necessary) NOTE: This statement, up to 100 words, will be printed word-for-word on the election ballot. 

 
 
 
  
 
 

 

 
  
Applicant's Signature      Date 

For COA ERS USE - APPLICANT QUALIFICATIONS:  
Membership Status: � Active-Contributory    � Retired     Department Employed:___________________ 



 
 

 Duties and Responsibilities of Trustees 

 
1. The Board accepts fiduciary responsibility of governance and oversight in 

accordance with law. 

 

2. Individual Trustees provide leadership to COA ERS by working with other 

Board Trustees to set the strategic direction for the Board and management 

staff. 

 

3. The Board adopts and consistently follows policies and procedures to carry 

out COA ERS’ responsibilities. 

 

4. Individual Trustees attend scheduled Board meetings to comply with or 

exceed requirements of Article 6243n, Tex. Rev. Civ. Stat. (the “Act”). The 

Act states that each Trustee will be required to serve on a Committee of the 

Retirement Board. Any Retirement Board Member who is absent from four 

consecutive regular monthly meetings of the Retirement Board shall be 

removed from the Retirement Board and replaced. 

 

5. Individual Trustees attend assigned Committee meetings. Failure to 

consistently attend assigned Committee meetings may result in removal from 

the Committee by the Board Chairperson. Attendance at all Committee 

meetings of the Board is encouraged since extensive detail is discussed at the 

Committee level in consideration of any recommendations for Board action.  

 

6. Individual Trustees assume responsibility for self evaluation, overall Board 

evaluation, and the performance evaluation of the Executive Director. 

 

7. Individual Trustees acquire and maintain the knowledge required to 

effectively evaluate those to whom duties are delegated. 

 

8. The Board delegates as necessary and appropriate to staff and outside service 

providers having expertise in specific areas. 

 

9. Individual Trustees avoid conflicts of interest and appearances of impropriety. 

 

10. Individual Trustees follow the provisions of the Act and maintain 

confidentiality as required. 
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11. The Board adopts policies and conducts reviews to provide for the integrity of 

COA ERS’ financial controls and reporting. 

 

12. The Board approves the annual administrative operating budget and material 

transactions which are outside the ordinary course of business. 

13. Trustees maintain communication with the Executive Director and the other 

Trustees. Communications with the other Trustees regarding System business 

should be accomplished through the Executive Director and at Committee and 

Board meetings. 

 

14. Trustees devote the time required to fulfill the duties of a Board Trustee. 

 

15. Trustees submit meeting agenda items for Board meetings to Board 

Chairperson and/or Executive Director and for Committee meetings to 

Committee Chair and/or Executive Director (refer to Board Approved Policies 

C-2 “Committee Authority and Procedures” and M-2 “Meeting Agendas and 

Minutes”). 

 

16. Trustees exercise reasonable judgment in all matters before the Board. 

 

17. Trustees participate in discussion, make motions and recommendations for 

Board action, and vote (in favor, opposed, abstention) on agenda items.  

Abstention votes may be appropriate when individual Board Trustees have 

potential conflicts of interest on a particular vote (refer to Board-Approved 

Policies C-3 “Code of Ethics” and D-6 “Disclosure of Certain Relationships”). 

 

18. The Board generally follows Robert’s Rules of Order when participating in 

Board and/or Committee meetings. The Chairperson and the Board shall 

generally conduct each regular and special meeting of the Board in 

compliance with Robert’s Rules of Order; provided that the failure of the 

Chairperson and/or the Board to follow Robert’s Rules of Order shall not 

create any right or violate any right of any Board Trustee, third party, 

member, person or citizen, or create or give rise to any due process claim for 

or on behalf of any such Board Trustee, third party, member, person or 

citizen. This provision may be enforced exclusively by the Chairperson and/or 

majority vote of the Board. 

 

19. Board Trustees have no obligation to meet with or communicate with 

advisors, managers, consultants, contractors, or vendors. Any contacts and 

communications between individual Board Trustees and advisors, managers, 

consultants, contractors, and vendors to COA ERS shall be at the option, 

discretion, and judgment of each Board Trustee. Individual Board Trustees 

shall avoid favoritism, conflicts, and disclosure of privileged information and 

at all times individual Board Trustees shall act in the best interests of COA 

ERS consistent with his or her fiduciary duty. 
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20. Individual Board Trustees are not to become involved in operational 

management except as requested by the Executive Director. 

 

21. Individual Board Trustees are encouraged to avoid campaigning or public 

endorsement of any City of Austin Employees’ Retirement System’s proposed 

legislative issues, other than supporting Board approved actions and/or 

recommendations for changes. 

 

22. Individual Board Trustees are encouraged to avoid campaigning or making 

either written or oral public endorsements for any candidate in any election of 

Active-Contributory or Retired Members to the Board of Trustees. Board 

Trustees may (and should) respond to questions about the candidates as long 

as the response is factual and could not be construed as an endorsement. 

 

23. Individual Board Trustees shall refer proposals or other communications 

regarding potential or existing investments or other contracts directly to the 

Executive Director. 

 

24. Whenever the Board or the Executive Director is involved in the selection or 

employment of advisors, managers, consultants, contractors, and vendors, 

individual Board Trustees shall not communicate with regard to that contract 

with any person who may be under consideration in such a selection or hiring 

process except in a scheduled Committee, Board meeting, or site visit, prior to 

the actual selection or hiring. 

  

 25. Individual Board Trustees shall conform to the Board’s policies regarding 

governance, prudence, ethics, conflicts of interest, incompatible activities, 

insider trading, and travel. 

 

26. Individual Board Trustees may choose whether or not their home address and 

telephone number are available to the public upon request. Staff will handle 

such requests based on the most recent version of the “Open Records 

Disclosure Form” (Attachment A) on file with the System. 

 

27. Trustees shall comply with the requirements for training with respect to the 

Open Meetings and Open Records Act. 

 

 



  
 

 
 

 

City of Austin Employees’ Retirement System 

Annual Financial Disclosure/Conflict of Interest Affidavit 
 

Reporting Period:__________________________ through __________________________ 

 

My signature below indicates my acknowledgement of the following: 

 

1. Name:______________________________________________________________ 

 

2. Position/Office Held:__________________________________________________ 

 

3. Residence Address:___________________________________________________ 

 

4. Business Address:____________________________________________________ 

 

5. Telephone Numbers: 

(Home)__________________________ (Office)________________________ 

 

6. Spouse’s Name:_____________________________________________________ 

 

7. I am a Member of the Board of Trustees of the City of Austin Employees’ Retirement 

System and hereby acknowledge that I serve as a fiduciary and owe the Fund an 

obligation to administer it as a Trust Fund in accordance with Article 6243n., Vernon’s 

Annotated Texas Statutes, as amended, the Board’s policies, and all other applicable laws 

and regulations. I have sworn to an Oath of Office as a Member of the Board of Trustees 

and affirm that I will continue to abide by that oath. 

 

8. As required by the Board’s Code of Ethics, I acknowledge that I may not receive any 

compensation or anything of value, whether tangible or intangible, from any person or 

party in connection with my duties as a fiduciary and in connection with any action 

involving the acts of the Fund, and hereby state that I have not received any such 

compensation or thing of value.  Meals and entertainment of reasonable value may be 

accepted provided these are reported during regular Board meetings and are made 

available appropriately to all Board Trustees. Gifts valued at less than $50 may be 

accepted provided these are reported during regular Board meetings. 

 

9. I further acknowledge that no fiduciary of the Fund may participate in any decision or 

action of the Board involving any asset of the Fund that is of direct benefit to his or her  
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own interest, except insofar as the benefit is incidental to the fiduciary’s membership in 

the Fund. I hereby state that I have not so participated. 

 

10. I have identified all individuals or business entities in which I have substantial interest, 

which have contracted or solicited business with the City of Austin Employees’ 

Retirement System: 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

 

11. I have identified all entities in which I or any family member related within the 1
st
 degree 

(parent/child) receive any taxable income as a result of employment or business 

relationship, which have contracted or solicited business with the City of Austin 

Employees’ Retirement System.  

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_____________________________________ 

Signature of Board Member 

VERIFICATION 

 

STATE OF TEXAS  § 

 

COUNTY OF TRAVIS § 

 

 BEFORE ME, the undersigned Notary Public, on this day personally appeared 

____________________________________, known to me, and after being duly sworn, 

stated on oath that the foregoing and annexed Annual Financial Disclosure/Conflict of 

Interest Affidavit for the year 200___ is within the knowledge of affiant and is true. 

 

    ______________________________ 

    Signature 

 

    ______________________________ 

    Print or Type Name 

 

 SWORN TO AND SUBSCRIBED TO BEFORE ME on this _____ day of 

200___, _______. 

 

    ______________________________ 

    Notary Public – State of Texas 
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City of Austin Employees' Retirement System 
Board Approved Policy C-3 

"Code of Ethics9' 

I. PURPOSE AND SCOPE 

This Policy serves as a guide to the Board of Trustees (Board) of the City of Austin 
Eniployees ' Retirement System (COA ERS or System), the employees, Public Service 
Providers, and independent contractors of COA ERS in the performance of their duties 
and activities, so as to instill and maintain a high level of confidence on the part of the 
public in the professionalism, integrity, and commitment to the public interest of those 
who serve. The concept of public trust imposes a heavy burden on all Covered Persons to 
use their position with integrity and honor. Maintaining the public's trust requires more 
than adherence to minimal legal standards. The subjects of this Policy may be addressed 
in other statutes, such as those governing public meetings, audits, financial management, 
access to public records, conflicts of interest, self-dealing, and illegal and corrupt 
practices, including Article 6243n., Tex. Rev. Civ. Statute (the "Act"). In the case of any 
conflict between this Policy and state law, the applicable state law shall prevail. 

HI. RESPONSIBILITIES/DEFINITIONS 

As used herein, the following terms shall have the following meanings: 

A. "Board" shall mean the Board of Trustees of COA ERS. 

B. "Covered Person" shall mean any and all Trustees of the COA ERS Board, the 
Executive Director, any COA ERS employee designated in writing by the 
Executive Director, Professional Service Providers, and Persons serving or 
providing service to the System as an independent contractor. 

C. "Frivolous Complaint" means a complaint filed without a reasonable inquiry by 
the Person making the complaint concerning the truthfulness of the facts stated 
therein and which the Board determines was groundless and made in bad faith or 
groundless and brought for the purpose of harassment. 

D. "Immediate family" refers to those related by the first degree or any person living 
in the same household. 

E. "Malfeasance" is the willful misconduct or the knowing improper performance of 
any act, duty, or responsibility under the Act, including non-performance, that 
interrupts, interferes with, or attempts to interfere with the administration, . 
operation, and management of the System or any Person's duties under the Act. 
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F. "Official Capacity" shall mean a Person's role with respect to hisker position as a 
Covered Person when acting on behalf of COA ERS. 

G. "Person" shall mean an individual, partnership, corporation, association, limited 
liability company, or other group, however organized. 

H. "Personal Interest" shall mean with respect to a Covered Person that the results of 
Board discussions andlor votes would effect, or could affect, that Person, any 
member of that Person's immediate family, or any other entity in which that 
Person has an ownership or other financial interest. Provided, however, an interest 
which is shared in common with the other Board Trustees and System Members 
in approximately the same degree shall not be considered a Personal Interest. 

I. "Professional Service Provider" means any attorney, actuary, investment 
manager, investment consultant, auditor, medical doctor or member of any other 
similar recognized profession that contracts or is employed to provide services to 
the System, except as specifically provided otherwise herein. 

J. "System Member" shall mean any and all individual members (as that term is 
defined by state law) of COA ERS. 

111. GUIDELINES 

A. ETHICS 

1. Every Covered Person shall refrain from participating in any discussions 
with another Covered Person or SystemA employee and/or vote on any 
issue on which said Covered Person's interest is in conflict with, or has the 
potential for conflict with, COA ERS, and shall further refrain from 
discussing, or voting on issues in which said Covered Person has a 
Personal Interest whether or not said interest is in conflict with the interest 
of COA ERS. In any matter coming before the Board in which a Covered 
Person has a Personal Interest, or an existing or potential conflict of 
interest with COA ERS, said Person shall make public note of the 
Personal Interest and/or conflict, and shall recuse himself or herself from 
participating in any discussions, votes, or other decision making on the 
matter (refer to Board-Approved Policy D-6 "Disclosure of Certain 
Relationships"). If a Covered Person is not sure whether hisher interest 
constitutes a Personal Interest as defined in this Policy or whether hisher 
interest is in conflict with COA ERS, such Person shall fully disclose 
hisher interest and the decision of the Board with respect to whether the 
Covered Person has a conflict shall be controlling. Notwithstanding the 
above, an officer, employee, independent contractor, or Professional 
Service Provider of the System may discuss with the Board and other ' 

Covered Persons his or her employment, employment agreement, or 
agreement for services. 
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2. In recognition of the fiduciary duties of COA ERS, all Covered Persons 
must act in good faith and not allow their Personal Interest to prevail over 
the interest of COA ERS. Every Covered Person shall exercise that degree 
of care and loyalty that is expected of a person in a like fiduciary position 
under similar circumstances . 

3. Every Covered Person shall conduct himselfherself so as to avoid even 
the appearance of any illegal or unethical conduct, and shall at all times do 
hisher utmost to carry out hisher duties with courtesy and in a 
professional manner. 

4. Sections 2.29 and 4.(dd) of the Act provide for specific action for 
malfeasance. 

5.  Professional Service Providers shall comply with both the ethics standards 
and requirements of their profession and with this Policy. 

STANDARD OF CONDUCT 

1. The Act provides that no Covered Person shall have any interest, directly 
or indirectly, in the funds or receive any pay or emolument for hisher 
services (except as provided for in the Act). No Covered Person shall, 
directly or indirectly, for himself1 herself or as an agent, in any manner use 
the funds or deposits of the System except to make such current and 
necessary paymeiits as are authorized by the Board, nor shall any Covered 
Person become an endorser or surety OF in any manner an obligor for 
money loaned by or borrowed from the System. 

2. No Covered Person shall transact any business in hisher Official Capacity 
with any entity in which helshe has any Personal Interest, provided that 
Professional Service Providers and independent contractors shall transact 
business with their employer as necessary to fulfill their duties to both the 
employer and/or the System. 

3. No Covered Person will travel at the expense of, be entertained by, or 
accept a meal from any Person with the intent to influence the Covered 
Person's action in hisher Official Capacity, unless the travel, 
entertainment, or meal is of reasonable value and has been made 
appropriately available to all Board Trustees. The travel, entertainment, or 
meal must be disclosed to the Board at the next open Board meeting. No 
Covered Person will accept a gift valued at more than $50.00 from any 
Person with the intent to influence the Covered Person's action in hisher 
Official Capacity. Gifts valued at under $50.00 may be accepted provided 

' 

they do not influence a Covered Person's decisions and they are reported 
at the next open Board meeting. No Covered Person shall accept, solicit, 
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10. Every Board Tiustee shall comply with all Board Policies, including D-2 
"Duties and Responsibilities of Trustees, Officers, and Committee Chairs" 
and T-1 "Training, Research, and Education Expense Policies". 

C. DISPOSITION OF ALLEGED VIOLATION: HEARINGS 

1. Complaints 

a. Upon the sworn complaint of any Covered Person or System Member 
delivered to the Board or the Retirement Office, the Board shall 
consider possible violations by Covered Persons. 

b. A sworn complaint alleging a violation(s) shall specify the section(s) 
of this Policy alleged to have been violated. 

c. A complaint alleging a violation must be filed within one year from 
the commission of the action alleged as a violation, and not afterward. 

d. The Board shall hold a preliminary hearing within 30 working days of 
receipt of the complaint unless good cause exists for a delay. 

e. The Board may consider possible violations on its own initiative. 
Within ten days of a Board vote to consider a possible violation, the 
Board shall draft a written complaint specifying the section(s) of this 
Policy alleged to have been violated. 

2. Prohibition of Communications Outside Bbard Meetings 

a. After a complaint has been filed and prior to a final 'determination by 
the Board with respect to the validity of the complaint, no Trustee of 
the Board shall discuss, or communicate in any other manner (whether 
directly or indirectly), with any Person about the complaint, matters 
alleged in the complaint, or any matters relevant to the allegations 
made in the complaint and the decision of the Board, unless such 
discussions or communications are held during a properly called 
meeting or work session of the Board for the purpose of considering 
the complaint. 

b. This provision is adopted to assure that any communications regarding 
the complaint will be heard by other Board Trustees, and that the 
decision of a Board Trustee with respect to the complaint will not be 
based on any information which has not been made equally available 
to all Board Trustees. 

c. Any Trustee of the Board violating this provision shall be subject to 
the sanctions provided for in Section 5 below. The preceding section 
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shall not, however, be applicable to consultations by and between 
COA ERS' General Counsel and any Trustee of the Board, with 
respect to the schedule, process, or procedure of the hearing, or as 
reasonably necessary related to the investigation. 

3. Preliminary Hearing 

a. A preliminary hearing shall be held to determine whether reasonable 
grounds exist to believe that a violation has occurred. 

b. At the preliminary hearing, the Covered Person or System Member 
filing the complaint, or the designated representative of the Board in 
cases considered upon the Board's own initiative, shall appear and 
state the alleged violation and shall describe in narrative form the 
testimony and other evidence which would be presented to prove the 
alleged violation as stated in the written complaint. The following 
additional person(s) shall have the right but not the obligation to 
appear and address the Board with respect to the alleged violation: 

(1) The Person named in the complaint; 
(2) Any other Person with information relevant to the 

complaint, including persons with information in support of 
the complaint and persons with information in defense of 
the complaint. 

c. All statements made before the Board shall be under oath. Individuals 
making statements shall not be subject to cross-examination, but shall 
be subject to questions from the Board. Representations of fact must 
be supported by reference to affidavits or by the representation of the 
Person making the statement that such Person has spoken with a 
witness and is repeating what the witness stated. 

d. Within ten days after the conclusion of the preliminary hearing, the 
Board shall state, in writing, whether or not it has determined that 
reasonable grounds exist to believe that a violation has occurred. If the 
Board determines that there are reasonable grounds to believe that a 
violation has occurred, a final hearing shall be scheduled within 30 
working days from the date of the preliminary hearing. If the Board 
determines that there are not reasonable grounds to believe that a 
violation has occurred, no final hearing shall be conducted. A decision 
to conduct a final hearing is not a finding that a violation has occurred. 

4. Final HearingIStatement of Findings 

a. At the final hearing the Board shall determine whether a violation has 
occurred, whether a violation, if any, was intentional or resulted from a 
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lulowing disregard of this Policy, and whether the violation, if any, 
was made in reliance on the written opinion of COA ERS' General 
Counsel. The Board shall make its determination based 011 the 
preponderance of the credible evidence in the record. All witnesses 
shall make their statements in person and under oath. Cross 
examination shall be permitted and hearsay evidence will not be 
permitted. 

b. The Board shall make a decision within ten working days of the final 
hearing. If the Board determines that a violation has occurred, it shall 
state its findings in writing, shall identify the particular policies which 
have been violated, and within five working days of the Board's 
decision shall deliver a copy of the Board's written statement of 
findings to the complainant and the Persoli against whom the 
complaint was filed. 

5.  Sanctions 

a. If the Board determines that a violation has occurred, it may impose 
any one or more of the following sanctions: 

(I) A verbal reprimand at a regularly conducted Board meeting 
advising the Person named in the complaint that they have 
been found guilty of a violation of these policies and 
specifying what action must be taken, if any, to avoid 
future or continuing violations; 

(2) Written notification to thel?erson named in the complaint 
that a violation has occurred, and specifying what steps 
must be talcen, if any, to avoid future or continuing 
violations; 

(3) Suspension without pay from employment for a specified 
period of time, or termination of employment in the case of 
an employee of COA ERS; 

(4) Termination of the contract or employment with COA ERS 
in the case of a Professional Service Provider or other 
independent contractor. 

b. With respect to a Person who commits malfeasance, or who with intent 
to deceive makes any statement or report required under the Act which 
is untrue or falsified or knowingly permits to be falsified any record or 
records of COA ERS and does not promptly report the falsification, 
shall result in termination of such Person's position as a Board Trustee, 
independent contractor, Professional Service Provider, or employee. 

6. Frivolous Complaints 
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a. The signature of a Person on a complaint made under this section 
constitutes a certificate by said Person that helshe has read the 
complai~lt, has made reasonable inquiry concerning the truthfulness of 
the facts stated in the complaint, that it is hisker belief, formed after 
reasonable inquiry, that the facts contained in the complaint are true, 
and that the complaint is not groundless and brought in bad faith or 
groundless and brought for the purpose of harassment. 

b. The Board may, on its own initiative, or upon the request of the Person 
against whom the complaint was filed, determine whether a complaint 
filed pursuant to this section was a Frivolous Complaint. Any Person 
malting a Frivolous Complai~lt will be subject to reprimand or other 
appropriate disciplinary action. A Person who, in the sole 
determination of the Board, has made two Frivolous Complaints 
within any 12-month period, shall be subject to the following action: 

(1) in the case of an employee, suspension without pay for a 
specific period of time, or termination of employment; 

(2) in the case of a Professional Service Proivder or other 
independent contractor, recommendation for the termination of 
the contract/employme~~t relationship between COA ERS and 
the independent contractor or Professional Service Provider; and 

(3) in the case of a Board Trustee, verbal reprimand at a regularly 
called Board meeting. 

c. The Board's decision is final. 
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